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IN 2012 WE DECIDED TO RESET KM IN SHELL
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Externally we saw …

Inside Shell we saw…                                  … when we needed

https://www.google.nl/url?q=http://www.pcmag.com/article2/0,2817,2348400,00.asp&sa=U&ei=cktqU-STIsXYOp7OgbAI&ved=0CDIQ9QEwAg&usg=AFQjCNHJKbG7Rv_7WOD_RohhW3twT90ohA
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THE 9 ELEMENTS OF KM
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WORKING OUT LOUD 

EXEMPLIFYING PRACTICES
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It is a commitment to sharing knowledge with others in our 

professional communities and finding the best technical solutions for 

Shell by utilizing the knowledge and resources we already possess. 

Working Out Loud is underpinned by five exemplifying practices

 Finding the best solution

 Exhibiting skills and expertise

 Coaching and supporting colleagues in your area of expertise

 Expanding knowledge in your area of expertise

 Reflecting on results and deliverables

5



© 2014 Shell Global Solutions International BV

WHAT DOES SUCCESS LOOK LIKE

The Technical 

Professional’s 

Perspective Experts are visible

 Links into the conversations 

on key topics 

 Vibrant community of 

technical professionals

 Standards and processes 

you need are visible and 

you can trust them

 Easily find examples of 

where others have done 

similar things

 Easily find the knowledge 

that you need by searching

Business

Perspective 

 Higher technical efficiency 

 Standardisation of designs

 More effective coaching and 

development of skills and expertise 

leading to reduced time to autonomy

 Less repeat mistakes

 Greater retention of corporate 

memory

 Proven solutions result in lower 

HSSE and financial risk;

 Shorter project lifecycle;

 Improved collaboration.

Success!
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SHELL INTERNATIONAL GLOBAL NETWORKS
SIGN
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SHELL’S SIGN NETWORK
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 Part of Shell for the past twenty years

 Knowledge sharing communities supported by web based 

discussion groups

 For raising questions, contributing and finding answers, seeking 

and creating solutions and establishing good practice

 Intended as a platform for technical (validated) discussion. 

Yammer is available for non-technical discussions

 Available to all Shell employees worldwide – though some 

forums are private to enable discussion of confidential 

information in accordance with limits imposed by Shell 

classification system

 Estimated to provide benefits of $1 million per day
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USING FORUMS IN DAILY LIFE
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Logging into the Shell International Global Network (SIGN) for her 

discipline, Sarah posts a question about completion components for 

her new project.  On reviewing new questions posted by colleagues 

she sees the opportunity to help out by contributing to a discussion 

about down hole safety valves.

0 9 : 1 5

Haig, Earl R SPDC-PTU/O/NG

Haig, Earl R SPDC-PTU/O/NG

Ferdinand, Archy R SAR-PTW/I/MMI

Lee Robert E R SPDC-PTU/O/NG
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THE SIGN HOME PAGE
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Provides and overview of all the SIGN networks and their respective 

discussion forums – almost 150 in total
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THE SIGN NETWORK / TECHNICAL FUNCTION PAGE
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Here all network areas belonging to a network are shown and it is also 

possible to link specific forums
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THE SIGN NETWORK AREA
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In the event that a network has multiple forums that can be bundled 

together a Network Area page can be set up.
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THE SIGN DISCUSSION FORUM PAGE
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Lists discussions taking place in the forum and gives an overview of 

their level of activity

Al Fresco

Pearl Earring

A. Dee
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THE SIGN CONTRIBUTOR PAGE
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Ferguson, Alex
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YAMMER @ SHELL
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YAMMER
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SIGN YAMMER

Technical discussions (wells,

exploration, civil engineering etc)

Everything else – Q&A, support 

forums, projects, initiatives…

Requires expertise structure (tagging, 

appointed experts)

No formal tagging, no formal experts

Moderated (required) Can be moderated

Integrated with other KM tools Little integration with other KM Tools

Not mobile (yet) and e-mail alerts Mobile with e-mail or app alerts

BOTH require a plan and resources to

be successful in supporting communities




